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"The following information dates through September 1953* 


Manpow er Shor^tag e _ _ 

"The labour marliet in Poland lias two characteristics: 


(a) There is a constant shortage of manpower in tlie entire 'nation- 
alized sector, * ie. Industry, trade and collectivized 
agriciilt’oro j 

f>)3 In prineiole. the provision of manpower for state enterprises is 
a -Tovernment task. Therefore the authorities try to follow the 
plan, ie they try to reci-uit and direct the available manpower. 

If sufficient manpower existed, employment would be possible ot^y throixgh 
ante recruitment agencies and the workers would have to work where the State pul 
to work. However, since manpower is not available in sufficient quantities 
a-d p-Moti-allv all enterprises ar- sliort of hands, the manager or chiei of 
Cadre's of every factory is only t.nc glad to employ every applicant even if some 
lav has l;o be inTrlnged in tb.e process. 


"In^theory^veryone°w .shing to take a new Job must be able to produce a 

-ate of identity and a reference from his previous place oi work. He mus., also^ 

add. 1.0 his application a detailed autobiograpjxy written by 

worker must also produce a cert.if icat .jfrom his vocational school and a ...crtif-caue 
showlni^ t.he t^ime he h&s wcrlced his special.'ty* 
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CONFinsim'IAL 

£;L;r.: s-p- 1' - sr-.“€l 

ir.xe^. ^.avx^S worked at. thi,. f,., ^h.^ee or four moat.ha he can get a 
tererence and wi^.h that in h.. r^cke. J.ook for a hatter parmnS ^ob 

■'>y :voung people not burdened by any family. A- 

i rad-^unt^ objecuxve reason for leavuig, he can lodp;e a complaint v^th h^s 
"The older workers do not charuge their ,jobs lightly because evo'-’v -i-eb rh»r,^r. 

1 or lo... The 

the length of his^leavr^^^h'^ atipioy^nt • m one place. On this record depends 

n,^ > . . xs leave^ ..he poss.Lbilit.y of getting advance pay xn emergencies, ei.c 

"srir 

salulM .„r,, botvean 600-900 zu ■rhor, to a e^eat SriSie or 

rAi.iwa:/inenj it, is mi^ch nuore d.lfriculc t,o tra^n a eoca raiLv'>vmsn -r h- i >:» 

scn!>je rar'^toTv T>><=»»«<a-p,XT-.ri 4-Urt. 111#^.. ^ eD*- 9^- •r^^i.Vc .yrus.u .<iicj,n a woi'.*?;or in 

railways in 1946. it has be. clxsci.pllne of work' was introduced on the 

po factories in (-.he provinces, above all xn he^^vy T-ndn^tr-v 

*o f^ir^h^ Si CWa-Haty In Polish). It ha.s proved honeless 

for the^-^^^;ke°fLd houses 

- worke^t. and employees hfive a chance to complete their cadres. 

implem^ted xn zTanuary 1953 somewhat ailevTated th’s 

bS'e'f^^^i? 

xr j., t.ndustrxes, tne orade organizations, the tramways, etc. 

new manpower )ias not really oheXOfTed the situation. To this dav It . - 

there IS bxi. ter rxvalr-y ajmr.rg t..he chief f. of cadres. ^pecxaj-.s.s 

Jobs Cor In telle c tuajL Woaase rs 

.'somewhat different for clerxcal or intellectual work. A civil 
cccrple of 'annr, r. ■ -j xmply chuck up his work an.d find a new onb in a 

i'bl’ Job he muni, produce all sorts of certif xcate.s and -ef<zr.rnce= frov 

Snt a institutxons where he. lias worked. His pers^ri^^.^Jeord 

^ ■'-o which his p.iace .:).i' work is subordinated, at the offices 

nr.tii xy 51 the teachers i ound xt most cliff icxat to be released, the r 
position was roughly the saji-e as .;•.; t of raalwaymen. .•' : - 
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'‘Arj p:-.‘u-;e.ut ;lt is oasltir Tor tr.acLer-:. be x-eleii^ed. it Xz evci-. ZixX± that 
pedago{i,i.ca2. coi-Le^Cii axid tiie tioacnsr*s proi'esisioxi are a l(:ind oi’ *vraitinrf^ rconi* 
where people uiii^e aetil they gel. a bettex* job. i^ibey youas teachers, 

"i^au^^iit a year or two, are transi tarred into the adu^iedstratioa or 
aato mdusfcry wiiere tlie ilvin >5 st. eidard is considerably higher. 


7.^0 or R c cr\iit:!:ent 
^*Vinder the above conditions tne 
cac,*z*,y on the * recruitment of’ c;ac 
ment are the coinnainal autl-oritie 
enterprises themselves • 


:ginie is eoinx-^elled to seek its workers and to 
iS * . Tr:c agencies responsible for this recroit- 
( hady harodowe ), the Communist Feurty and the 


to\m and district t''»ere jls a labour offj-ce (Biuro Po 3 rediiict\va Pr acy ^ 
3upx?osed to give jobs to .people seeking work. Xi-e sex’^rices of these 
Oi.i^ces »re used mainly d^iT cjeasants who rere looking fox* temporary work in winter, 
c^txng jobs, etc. The Pact^ox^^r worker passes tliera by and goes direct to the chief 
of cadres of a factory* 


The cadre or personnel off aces of large exiterprises, new projects, etc . do thoix^ 
own rec;ruitmeat, sending out recinxitors botii near and far.' Tlie central nutiiorities 
recxalt young people for special scViools, eg,. . mining schools, where the pupils 
must rlujcily and work at the sarae tine. Thi.‘ rc^cxMiitinent is conducteoL mainly tlirout^i 
the Z,^-4P and tiie Sluzba Polsoe. A you^x/^j inan who is called, up fo;r; half a yearns 
saxhTice un a labour brigade of Sluzba ?o.l6ce is excused from th ^.3 s&rry'ice if he 
agree;', to enter a ml-n-: n ^r school. 

”It Is hardest to find manpower for the KiRs ( Panstvowe Gospodarstx^reL Kol xie) . The 
cjeasants consider work at a PGR equivrxlent to a hard punisiunent - vix*tually a 
‘^trench o.^ forced laboxir. Many run away from the PGRs. Every year 'when the dx^t - 
irig commissions Icxxk over the youii ^5 men of military age, a certain nuinber are set 
aoFxrt as *over and above .tiie contingent*. XTomially these young people would be 

the *B * category, but they are offered a release from the obligation 
to &o rllitax\y seiririce on conriitioa t^iat they agree to work at a PGR for three years. 

C;P Tiabc.’r Recrul’GEierxt 

' The moat impoartarxt laboxir recruitment agency is the CP. Its means to execute 
tlix^ iavsk are the so-called •personnei actions*. Every six to eight rjonths the CP 
co.u*i«ioos such personnel actions all over the country to recruit activists for itself 
and stable future workers in all fields of the national economy and. adxainistration. 
These actions are p lann ed centrally, by the Centrsi Connnittee of the CP itself. In 
bhe towns it is the PZPR which conducts then; in the country the SL Cstroxnaictwo 
feuduwe) . 

''About 30 delegates of the Central Committee are sent to every area C vo jewodstwo) . 

A month befoi*e the .arrival of these delegates the district (rajonove) centres of “Ci^e 
Party^receive instructions to dxvxw up lists of all young people aged between 
and iS in theix- district who iiave exliibited any talents out of the 'ordinary: 
intelligence, ambitio.n in work, authority over their comrade l*, etc. - in a word, 
all who are in any way above average. 

**0n a fixed day these youxif^ people travel to the volvodship center ab the expense 
of the Party. There a del.egate of the Central Committee has a * conversation* with 
them. Before tluLs conversation t>ie delegate asks the volvodship OP secretary and 
local UD tthief for their opinion of the young man. Should these opinions be un- 
favouraole, the young man. is dropped. In the conversation with the young pex^son, 
vhicii is really a full pcjlitical and psyohologjical examination, the delegate r-iust 
ask the followi.Qg four qiaestions in one form or another, hardly ever directly, but 
oO that he can get a good idea of the answer : 
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(a.) =rae yoi.'.ng person's ati-itude ^o rciif’ion? Should the youth reply 
tlMit he goes to church and believes in God, he is dropped 
iinaTfidi-ately and the exanruiation di.r>cont5.nued. 


(b) Attiliucle towards ^^iJr;xu.3m•-Lenin±s?Tl* ^Uo be satisi’actory In 
this respect the youth need not ha 'e ancv' extensive Imovrlea^e 
or theory. The delegate forms an opiaLon of his aptness for 
•scientific thotig}it*j ie, , whether the youth is inclined to 
think independently or waether he is likely to submit to 
axit?Qority. 

(c) Attitude towards the 

(d) What are the main anta^ooisrms (conflirts) in the world todays - - 
A bad answer is to say that the main antagonism is, c-fi - > be- 
tween the USSR and the US* One must say that there a/.*e antagonisins 
not so much between states as between social classes^ and give 
examples. 


Should the examrrL^.tion be conducted. £>y am. 3L delegate and. concern a youth of the 
peasant class there is a fifth obligatory question, viz.: 

What does the •a.Llianc.'e of worker*^; and peasants* mean ancL ijaply ? 

A vr^ry bad and negative answer is, eg, . that as the peasant 
are in the majority in Poland the ccnmory must always be ruled 
in league with them. Incident aULy, the delegate is instructed 
always to put thi.:^ qaxestion jn a provocative form so as to 
-'nvite tiie above answer. A reply tliat bo-‘*h the wiorkers amd 
peasants ar*e proletarians and must Iiave equal rights is not 
considered negative outrignt but is nevertheless unsati. - 
factory, f good answer is that Khe working class is the leading, 
caass and that the peasants imxst always follow its .lead. 

"l‘he delegate compiles detai.Led. minutes over sucn an exaiaination, fills in several 
questionnaires and forms and .lastly ^^e:ite3 his o^m opinion in which he states iflvit 
shoiad be done with the young man: whether he should be prepared for joining tlie 
Party or sent to the middle school, a professional college, the universitv, the 
anAY/ etc. 

”lhe final decision rests vrith the Central Committee. 

xs the way the future Party funct Lomries, xnanagera of factories and heads of 
cl*fl«::es are bested aind seledtsd .*' 

•' end •' 


761 

.3 

55M 

761 

206 

55M 

760 

p 

55M 

J6i. 

7 

55M 

11 A 

^3 

‘35M 

uH. 

61j2 

35M 


M3 OhFlGlALS 01l3r 


Approved For Release 2000/09/14 : CIA-RDP80-00809A000500350019-0 


